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PUBLIC WORKS MONTHLY REPORT




Erlanger Public Works

Have a Public Works question? Please call the Public Works Issues
or Concerns Call Center at (859) 727-7998/(859) 727-3893 or email

(info@erlangerpw.com) to report an issue on city maintained streets
or parks.
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Items of Interest
Capital Improvements
General Operations
Seasonal Services
Street Repair

Sign Shop Activities

Employee Spotlight

Training




ITEMS OF INTEREST

The Public Works Department conducted their annual Christmas Tree
Drop Off Program that started on December 26th and ran until
January 11, 2019. Kenton County came on January 16th and chipped
all 114 trees for recycling. Just happen to be the same number as
2018.




CAPITAL IMPROVEMENTS

Narrows Road / Nelson Road Intersection Improvement
Project will resume as weather permits. The asphalt
walking paths that will connect to the Glades walking path
will be installed in the spring, once plants are up and
running for the season.

The Alpha Ct., Beta Ct., Kelli Ln., and Michelle Cr. Project
will resume this spring, updates will be posted as to when
dates are determined.

The Sidewalk Replacement Project is on hold for the time
being due to winter weather, our contractor will resume in
Zone 2 in the spring.




GENERAL OPERATIONS

MONTHLY ROW/PARK CLEANUP
7 Rotations Completed
69 Bags Collected
80 Man Hours
317 Miles

STREET SWEEPING
Street sweeping is scheduled 4 times a year, weather
permitting. The next scheduled city wide sweeping is
scheduled first week of April.




SEASONAL SERVICES
Wintar Snow Seaso
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January 2018 January 2019
Saltusage 680 Salt usage 529
Man Hours 510 Man Hours 579

Picture taken on 1/30/19 Turkeyfoot
Rd. and Brightleaf Ave.




STREET REPAIR

Storm Sewer/lssues Report/Problem
Checks

Problem storm locations were checked and
cleaned 3 times in the month of January.

Staff continues to work on several issues
and concerns throughout the city.

Team Members patched 179
potholes utilizing 155 bags of cold
patch.

Zone #1- 12

Zone #2- 3

Zone #3- 24

Zone #4-




SIGN SHOP ACTIVITIES

During the month Team Members installed 3
new signs utilizing 3 poles and 2 anchors.

Duke Energy is still in the process of installing
the decorative street lights on the corner of
Dixie Highway and Commonwealth Avenue.

There have been 3 new street lights reported
to Duke Energy or Owen Electric to be
repaired.

Two Team Members replaced all 490 stop

signs and 282 allway signs in the city to be
compliant with the MUTCD, Sign Reflectivity

Program.




EMPLOYEE SPOTLIGHT

Dale Wilson

Dale Wilson started with Public Works in October of 2000.
Dale currently serves as Operations Manager with Public
Works Department. Dale has a vast knowledge of the city
operation and procedures.

Dale resides in Alexandria with his wife Tania of 38 years.
They have 3 children Jeremy (Amanda), David (Kate) and
Nicole (Justin). They also have the joy of 4 grandchildren
Brody(4), Ainsleigh(3), Aly(7) and Rylynn(3).

Dale in his spare time enjoys spending time with family,
gardening and golfing.




TRAINIING

Team Member Ralston spent some time with Crew Lead lames doing some
training in the street sweeper.

Team Member Daugherty did some training with Team Member Matrtin,
changing out all the stop signs in the city under the Sign Reflectivity Program.

All Team Members participate and lead a daily safety briefing on a particular
subject, this month was Backhoe Safety. They talked about experiences,
knowing your surroundings and always wearing a seatbelt.

February safety briefings will talk about P.P.E. Personal Protective Equipment.




