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TRAINING
Training has slowed down 
during the winter months as it 
has done for years due to 
limited classes offered and the 
possibility of having to miss a 
class due to weather. The 
PW’s crews continue to do in 
house training on various 
topics all winter long. During 
the next month, the PW’s 
Operation Manager along with 
the Crew Leads will sit down 
and schedule training for the 
first half of the new year.

Asphalt Paving Project
Michels Construction has began the Jacqueline Drive, Kimberly Drive, Mitten Drive and 
Debbie Lane resurfacing and sidewalk project. They started on the small cul de sac end of 
Jacqueline Drive. Due to the time of year and weather, some delays can be expected.

Concrete Street Reconstruction Project
Jefferson Contracting has completed Kappa Court and Sigma Drive this fall. Theta Court will 
begin Spring of 2023.

Public Works Montgomery Drive
Public Works Team Members have been working with members of the Viox Team and PCA 
Architecture to get the new Public Works Facilities out to bid. This project will go out to bid on 
January 4, 2023 and sealed bids will be received up to and opened at 10:00 am on January 
24, 2023.

F/Y 2024 Street Improvements
The Public Works Team has been working with the City Engineer on plans for the upcoming 
year in order to get these projects out to bid as soon as the budget is approved in order to get 
on the contractor’s schedule for the construction season.

PROGRAMS

Weather Warriors
The month of December 
brought one of the worst 
storms right before 
Christmas that this area has 
seen in a long time followed 
by a small system that 
moved thru the day after 
Christmas. The Weather 
Warriors crews ran 4 
continuous 12 hours shifts to 
combat the big storm but it 
was a challenge due to the 
negative temperatures and 
worked a routine 6 hour shift 
for the small system. The 
crews used 255 man hours 
and 358 tons of salt for the 
two events.

Christmas Tree Recycling
The annual Christmas Tree recycling program will run from December 
26th through January 10th, 2023, when the trees will be mulched by 
Kenton County Public Works and will be disbursed among several county 
parks as bedding and for paths. The trees can be dropped off at the 
Erlanger Public Works facility on Jack Scheben Dr. 

Leaf Collection Program
The 2022 Leaf Collection program came 
to an end on Friday, December 9th. The 
crews continued into the next week 
cleaning up leaves at the City Building and 
all the City Parks. As you can see on the 
chart, this year was the highest number of 
loades collected in the 5 year span but the 
man hours went down. This is due to an 
Exceptional program put together by the 
crew in the way they run the routes to the 
dumping of the leaves.

Choke Points 
The PW’s department has 
choke points throughout the 
city that are checked for 
debris before and after a 
substantial rainfall to prevent 
flooding issues. PW’s refer to 
these areas as the “Nasty 
Nine”. The Nasty Nine were 
checked 2 times utilizing 18 
man hours to do so.
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