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PUBLIC WORKS MONTHLY REPORT

PROGRAMS

Sign Replacement Program

The Public Works Sign Department has been working in zone 2 replacing street

ID’s. Thus far, 150 street ID’s have been changed over to the new design in zones
1 and 2. The old signs have been made available for purchase and all proceeds MOWING MAN HOURS FOR AUGUST 5yr CYCLE
will be donated to the E Angels Program.

The Public Works team members have been busy mowing the City’s parks and
- right of ways. A crew of 4 team members are scheduled to cut all the parks and
right of ways every week. PW crews have worked 511 man hours to keep our 02023 02022 2021 2020 » 2019
parks and right of ways looking exceptional. August has been relatively hot and

dry. The Public Works Department has also been continuously watering the new
installs at Cahill Commons and the new trees throughout the city.

CAPITAL PROJECTS

New Public Works Facilities

Mark Spaulding Construction is currently working with Advantage Structural Engineers on footing and wall design for the
Administration and Salt buildings. Permits have been submitted for the water service and sprinkler system as well. We are
hopeful to see much more progress in September.

Concrete Street Reconstruction Projects

Eaton Asphalt is continuing on with the Jacqueline Dr., Kimberly Dr., Mitten Dr. and Debbie Ln. project which is approximately
90% complete. The concrete work on Jacqueline Dr. has been finished with a small section of street still remains to be milled and
overlaid. The concrete work on Kimberly Dr. is complete with exception of a few sidewalk panels where Windstream needs to
install a new box for Fiber Optic lines. The concrete work on Debbie Ln. is complete and 80% of concrete work on Mitten Dr. is
complete. Once all the concrete work is complete, all the milling and new blacktop will be done at one time.

Upcoming Projects

The City accepted bids on July 12th for a street overlay project and a street reconstruction project. Riegler Blacktop was awarded
the Crestside Court, Spire Circle and Summitridge Lane asphalt overlay project and Jefferson Contracting was awarded the
Circlewood Drive concrete reconstruction project from Ridgewood Drive to Heartwood Lane.

Capital Park Improvements

Beaumont Building Group is awaiting an update on lead time for the playground equipment in order to leave Cahill Commons
playset and basketball court in place as long as possible since phase | if this project had the park closed for most of the summer.
Phase 2 of this project will be a nice change to what we have been accustomed to.

Railroad Underpass Painting Project

The Public Works Department has finally been assigned a Construction Manager through Norfolk Southern for the painting
project and are anticipating a pre-construction meeting within the next couple of weeks. After this meeting we will have one more
with the Bridge Supervisor and Flagmen then we should begin.
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CODE ENFORCEMENT PERMITS
¢ §2,300 total citation fees * 52 total permits
* $900 voided citation fees 022 building only permits
16 0§ zoning only permits
010 building & zoning permits
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