CAUCUS MEETING MINUTES
ERLANGER CITY COUNCIL
July 16, 2024

Mayor Jessica Fette called the caucus meeting of the Erlanger City Council to order in the City of
Erlanger Council Chambers at 7:00 P.M., Tuesday, July 16, 2024.

The following Members of City Council were present: Tom Cabhill, Tyson Hermes, Vicki Kyle, Jennifer
Jasper-Lucas, Diana Niceley, Rebecca Reckers, Don Skidmore, Renee Skidmore, and Renee Wilson.

Also present were: Mayor Jessica Fette, City Administrator Peter Glenn, Assistant Chief of Police Mike
Leming, City Clerk Sherry Hoffman, Director of Economic Development/ACAO Mark Collier, Director of
Finance/HR Kara Kramer, Public Works Director Kevin Quinn, Fire/EMS Chief Randy Godsey, and City
Attorney Jack Gatlin.

CAUCUS DISCUSSIONS

OKI Brightieaf/Narrows Sidewalk Grant- Mayor Fette

> Discussion

1. Increase in the cost of the project; OKl’'s costs increased from the original $220,000 to
$522,718; the City of Erlanger’s costs increased from $44,000 to $328,000

> Action Requested
1. Do not utilize the OKI grant
2. Postpone a street project scheduled for April 2025 and re-schedule for July 2025
3. Schedule the Brightleaf/Narrows sidewalk project for April 2025

Cherry Hill Public Workshop - Mayor Fette

> Discussion

1. New park presentation for attendees with QR code for people to gain access to the
presentation

2. Question and answer sessions and break-off conversations
3. Google form on the City’s website to allow people to ask questions

> Action Requested
1. Add the presentation time of 6:15 P.M. to the meeting notice

City Taxes - Mayor Fette
> Action Requested
1. Asked City Council Members to consider the different taxes the City has and the potential
for any decreases

ADJOURNMENT

M/S, Reckers-Kyle, to adjourn the caucus meeting at 7:20 P.M. All ayes, no nays, motion carried.
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