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PROGRAMS

Christmas Decorations

Public Works Department has began decorating for
Christmas throughout the city. This year the
department has added electric to 3 of the locations that
required generators to power the lights in years past.
This addition will allow the city to provide continuous
lighting, enhancing the holiday display day and night.

Banners

The Holiday Banners along Dixie Highway and Charley
Harper Art inspired banners on Commonwealth Avenue
were put up to be displayed through the Holiday
Season.

Weather Warriors

The Public Works Department has all of the snow
equipment ready for a potential snow event. All trucks
and equipment have been tested and are operational.

CAPITAL PROJECTS

Street Reconstruction Projects

The Concord Drive project is on hold until the spring of 2026. The NKWD is finished with the water main replacement but due to the
time it took them to complete their project, the street repair project will have to wait until spring due to weather and staffing of the
contractor.

The Deerchase Drive, Thorntree Drive, and Skye Drive project is also on hold until spring of 2026 due to weather and staffing of the
contractor. The contractor completed all the full depth repairs, installed new ADA ramps at all the intersections and finished the
ground restorations. All that is remaining is to do some minor milling and apply a new layer of asphailt.

Eons Adventure Park Phase |
The Dog Park parking lot and the intersection of Houston Road and Sycamore Tree Lane is complete.

The 4-Board Horse Fencing was installed along Sycamore Tree lane (the Spine of Eons Park) by Legrand Fence Company. The
project is 95% completed. The contractor has some punch list items to finish up and then the fence will be painted when the
weather allows.

Locust Street Park

Staff continues to work with Viox & Viox on construction drawings for Locust Street Park. Plans have been narrowed down and 3D
renderings have been provided for approval. The Public Works Staff will evaluate the plans and renderings to see if any changes
need to be made to make this park Exceptional.
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CODE ENFORCEMENT PERMITS
CITATIONS . 38 total permits

. $20,000 total citation fees « 5 building only permits

. $200 voided citation fees *0:200g only permilE:
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