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PROGRAMS

Leaf Collection Program

The 2025 Leaf Collection program successfully concluded on Friday, December 12th. This year, a total of 1,220 cubic
yards of leaves were collected. This represents a significant 20% increase over the volume collected in 2024,
highlighting the exceptional service this program provides to our residents. This accomplishment is particularly
noteworthy given the added challenge of snow events occurring during the final two weeks of the collection period.

Christmas Tree Recycling

The annual Christmas Tree recycling program will run from December 26th through January 12th, 2026. The trees will
then be mulched by Kenton County Public Works and will be disbursed among several county parks as bedding and for
walking paths. The trees can be dropped off at the Old Erlanger Public Works facility on Jack Scheben Drive.

Weather Warriors

The Public Works Department responded to three snow events this month. The unusually heavy snowfall and
dangerously cold temperatures provided valuable training opportunities for several new staff members. Across the
three events, a total of 334 man-hours were logged and 378 tons of salt were used to clear all city roadways and city
maintained properties.
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Street Reconstruction Projects
The Concord Drive project is slated to start in early spring of 2026.

The Deerchase Drive, Thorntree Drive, and Skye Drive project is slated to start in early spring of 2026 with a
completion date before April 30th, 2026.

Eons Adventure Park Phase |

The fencing for the Dog Park paddocks went out to bid in early November and the bids were opened on Monday,
November 24th. The project was awarded to the Legrand Fence Co. The contractor has ordered all the materials and
will start the project when the materials are in and/or the weather cooperates.

Locust Street Park

Public Works will be meeting with Viox & Viox during the first few weeks of 2026 to finalize the project plans. Following
finalization, Public Works will receive a cost estimate from Viox & Viox. This estimate will be used to formulate a budget
request for fiscal year 2026/2027. If the request is approved, the project will be put out to bid immediately after the new
fiscal year begins on July 1st, 2026, with construction to follow the bid opening.
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CODE ENFORCEMENT PERMITS
CITATIONS - 36 total permits
. $15,300 total citation fees + 3 building only permits

« 2 zoning only permits

« 3 building & zoning permits
° . 16 HVAC permits

12 electrical permits
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